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Increasingly, we are called upon to work, learn 

and teach in situations where there is more than 

one culture at play. Acquiring the capacity, 

knowledge and experience necessary to create 

effective and ethical relationships in diverse 

cultural environments is crucial.



CULTURAL COMPETENCY

Developed by First Nation’s health practitioners in New Zealand, the cultural 
competency continuum is a self-reflection tool for professionals who service 
diverse populations. 

By encouraging professionals to position themselves on the continuum, this 
tool encourages open and honest conversations about cultural bias and 
colonialism.
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Cultural 
Destructiveness

Cultural 
Incapacity

Cultural Blindness Cultural Pre-
Competence

Cultural 
Competence

Cultural 
Proficiency 

Thinking or 

acting in a way 
that reinforces 

and continues 

Western racial 
and cultural 

superiority.

Having adequate 
knowledge of 
other cultures 
but failing to 
address 
culturally-biased 
policies and 
practices.

Actively seeking 

to be nonbiased 
by insisting that 

all cultural 

groups are the 
same.

Recognising the 
need for cultural 
competence but 
lacking the 
ability to move 
beyond 
tokenistic 
gestures. 

Development of 
knowledge, 
reflexivity and 
skills required to 
be accepting 
and respecting 
of cultural 
differences.

Core values and 
principles that 
support cultural 
competence in 
every aspect of 
life. Continually 
seeking 
opportunities to 
learn and grow.

Cross, T, Bazron, B, Dennis, K., & Mareasa, I. (1989). Towards a Culturally Competent System of Care: A Monograph on Effective Services for Minority Children Who Are S everely Emotionally Disturbed. 

Retrieved from https://nccc portal.techlab.works/uploads/publication/file/22/Towards_a_Culturally_Competent_System_of_Care.pdf



Question

Is cultural competency an essential 

skill for Aligned Leisure staff?
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Question

Is there a defined level of cultural 

competency for Aligned Leisure 

staff?
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Question

Would you attempt to measure the 

cultural competency of your staff?
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Health and wellbeing partnership 

between Aligned Leisure people 

and Aboriginal and Torres Strait 

Islander peoples.



A genuine partnership approach to cross cultural work 

requires genuine acknowledgment of the landscape on 

which these partnerships exist.

Insider

Coloniser

Outsider

Colonised



GOAL 1: REMOVING CULTURAL BARRIERS

Cultural barriers are roadblocks or red-flags that prevent Indigenous people from 
accessing services that are more-easily accessible by non-marginalised populations. 

These barriers have emerged since colonisation and are strengthened by colonialism. 

Cultural barriers include language, money, equipment, education, and transport.
Cultural red-flags include racism, non-diverse workforce, absence of cultural references.
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Question

What (if any) cultural barriers exist 

at Aligned Leisure centres?
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GOAL 2: CROSS CULTURAL COMMUNICATION

Cross-cultural communication is the ability to give and receive information with people from 
diverse cultural backgrounds.

Cross-cultural communication is a soft-skill that is essential for professionals working within 
a connected global ecosystem. If your work involves providing a service to people, cross-
cultural communication is an essential skill. 

Effective cross-cultural communication requires open and honest conversations about 
culture, and what it means to the person that you are servicing. It also requires open and 
honest self-reflection on cultural understanding and existing bias. 
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A young Indigenous male (aged 14) walks into your centre looking apprehensive. They 

are wearing a hoodie, shorts and are carrying a backpack.

They are reluctant to walk up to the front desk. 

They are looking at the ground and shuffling their feet.

You leave the desk and walk over to where they are standing. 

What do you say?

SCENARIO 1
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Two young adults (18 and 21) who have signed-up to the Dream Big Challenge enter the 

facility to use the gym. 

They do not have a towel or drink bottle, and are wearing jeans and a t-shirt. 

They commence using the equipment in the gym. 

Another member approaches you and complains about the fact that they do not have a 

gym towel, and are dressed inappropriately.

What do you say?

SCENARIO 2
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A teenage girl (17 years old) who is a member of the Dream Big Challenge, comes to the 

centre with two of her younger siblings (7 and 9).

She comes to the desk and asks whether she can bring them into the centre for a swim. 
The group looks prepared with swimming bags. 

You ask the ages of the younger siblings and give them the appropriate wristbands.

The older girl scans in with her gym pass and walks through with the younger siblings 
without paying. 

What do you do?

SCENARIO 3
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Summary

Dream Big is a cross-cultural partnership.

Your role is to provide a culturally welcoming 

environment.

Removing barriers to participation requires common 

sense and humanity.

Cultural immersion is key.

Contact Natasha. 


